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■ Transborder mobility?

Companies and young
specialists respond

Europe is growing together. Business struc-
tures are becoming increasingly global and
intercultural skills more and more important.
Action plans and programmes, therefore, en-
deavour to give people transborder mobility
and the flexibility to adapt to situations, the
most constant feature of which is change. 

The exchange of young specialists with for-
eign partner companies is one way of trans-
mitting and gaining intercultural learning
and work experience. This prompted the Fed-
eral Institute for Vocational Training (BIBB), in
co-operation with the Federal Ministry for
Education and Research (BMBF), to ask what
companies actually do in order to prepare
their trainees and young specialists (18-24
age group) for this challenge? On the other
side, what are the experiences of the young
people themselves? What are their arguments
for and against transborder mobility?

The answers which we obtained within the
framework of our Reference Company Sys-
tem (RBS) from 1,800 (training) companies
are encouraging. They are supplemented
and confirmed by infrascope, Munich whom
we commissioned to interview a represen-
tative group of trainees and young skilled
employees with a vocational qualification.
Both studies provided basic information for
a five-country conference entitled “Take your
chance in Europe - Mobility in vocational
training” in Aachen on 18 and 19 June 2002
initiated by Germany and the Netherlands.

Transborder mobility is already happening on
a large scale. Just under half of the com-
panies interviewed already had experience in
the exchange of (future) specialised employ-
ees. In this context far more specialised em-
ployees/trainees are taken in from abroad
(41%) than are sent there (24%). Organisa-
tional and financial support from the EU and
other exchange programmes is used to a si-
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milar degree by small, medium-sized and
large companies. Two-thirds of the com-
panies also make an additional commitment
by providing financial support for their
young employees’ stays abroad. Almost all
companies have garnered good to very
good experience with this form of ex-
change; that applies across the board to
companies of all sizes and in all sectors.

The range of countries involved in trans-
border mobility is large. This confirms the
advance of globalisation. As is to be expect-
ed, the EU Member States head the field (cf.
Fig. 1).

In the opinion of the companies, the ad-
vantages of transnational exchange proc-
esses seem to be social and cultural rather
than economic. The main positive features
of mobility, which takes people beyond their
own national borders, were felt to be under-
standing for cultural diversity, insight into
different work procedures which extends
the person's own company horizons,
greater standing in the public at large and
stimulus for personal development.

On the other hand, organisational and
bureaucratic difficulties, the costs incurred
and the support required during the stays



situation and the fact (an indication of
uncertainty?) that they did not want to be
away from home for so long. More than
one-third mentioned a lack of foreign
language expertise as well as contact
persons they could discuss this with. For
lower secondary school pupils “money”,
“foreign language skills” and “no-one to
talk to” are the main obstacles to a possible
stay abroad. This explains why only 10% of
young people with a lower level school-
leaving certificate have experience abroad
but one in three school leavers with the
Abitur (final school-leaving certificate).

There is another group which is clearly
disadvantaged: young women. Although
interested and highly motivated, they are
obviously in the minority compared with
their male colleagues (cf. Fig 3):
This is also confirmed by the comments of
our RBS companies. Only one-third of
trainees sent abroad are female and this

abroad are also mentioned as obstacles to
even greater willingness for this exchange.
There is a desire for more and better advice
and financial support (cf. Fig. 2):

According to the young people, their willing-
ness to develop transborder mobility is
shaped by several factors. Here again, the
main incentive is not money which comes
last but rather improving their knowledge of
foreign languages, acquiring technical quali-
fications and training and career opportu-
nities. They are important for at least three-
quarters of young people with experience
abroad. They want to develop their charac-
ter and get to know a country and its peo-
ple, i.e. “cultural diversity”.

More than half (57%) of young people with-
out any experience abroad did, however,
express considerable interest in a stay in
another country. They state several reasons
which have prevented them from doing this
up to now: half mentioned their financial

figure drops as low as 18% in the case of
young specialist employees sent abroad.
Clearly it is the company structures which
dominate this selection process geared
towards education and gender and which
tend to promote the career paths of young
men rather than young women. Women
must show considerably more self-initiative
if they are to obtain learning and work
experience abroad.

Conclusion: The willingness to undergo
transborder mobility is considerable, even
amongst young people who have had no
experience up to now of going abroad.
What is required, however, is an individually
customised information strategy which pays
special attention to young people with lower
level school leaving certificates; there is a
need for unbureaucratic financial backing
and target group-oriented on site support.

This would also take the strain off companies
and help dismantle any remaining reserva-
tions and obstacles. Globalisation is a reality
and international occupational skills are
highly relevant for practice.

More on the study on www.bibb.de/forum/
projekte
Contact: Edith Bellaire / bellaire@bibb.de

■ E-learning: greatly 
discussed - little used

E-learning offers diverse opportunities for
directly integrating “just in time” learning
into work. In the actual in-company work
process, however, computer-aided, tele-
aided and also network-backed learning are
rarely used. One reason is that, according to
the companies, many workplaces are not at
all or only partly suited to E-learning.
Particularly in the industrial sector, most
workplaces are poorly equipped for work-
place-based E-learning. There is a lack of
available time, a suitable learning environ-
ment and, above all, access to the Intranet
or Internet. It should, however, be mention-
ed that more than 50% of the companies
which already use E-learning draw on elec-
tronic media directly at the workplace.

This is one result of the BIBB study “Learning
oriented design of workplaces for specialists
through media, taking the example of
E-learning”. The study examined whether
and, if so, how E-learning is used at the
workplace, what preconditions have to be
met and which criteria are decisive for the
use or non-use of electronic learning. 320
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over access to the Internet or information
systems and databases to network-support-
ed learning via the Intranet or Internet.

Why E-learning is not used

• The main reasons why companies neither
use nor plan to use E-learning is lack of
experience with this new form of learning.

■ IBQM: Equal opportu-
nities for migrants

Of the 65,300 young migrants who applied
for a training place in 2000/2001 to the
employment offices, 18% had not been
assigned one at the beginning of the training
year 2001.

At the same time, companies are complain-
ing today about a lack of specialised
employees and are worried about a further
increase in this shortage because of demo-
graphic developments. If the existing quali-
fication potential of migrants were to be
better tapped and if more extensive use
were to be made of multi-lingual skills and
bicultural experience by global industry,
young people with a migration background
could be better integrated into the world of
work. “Integration through qualification” is
dependent on new ways of including this
target group in vocational training and, by
extension, introducing them to the overall
spectrum of the 345 recognised training
occupations available.

The “Initiative Office Vocational Qualification
of Migrants” (IBQM) at the Federal Institute
for Vocational Training (BIBB) focuses on this
task. It was set up in conjunction with the
programme “Promoting skills. Vocational
qualification of target groups requiring
special support” initiated by the Federal
Ministry for Education and Research (BMBF)
at the end of 2001.
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companies were interviewed and 68 of them
provided information about their practical
experience with E-learning. The introduction
and use of E-learning depends on the size of
the company; in smaller and medium-sized
companies it is scarcely used at all. Once
E-learning has gained a foothold, the offer-
ings are very diverse. They range from the
use of learning modules and simulations

No experience with e-learning

Costs too high

Data protection risk

Improper use by users

Content management too time-consuming

No software available

0 % 5% 10 % 15% 20 % 25%

Reasons for not using e-learning • According to their own statements, the
personnel management and training
staff in the company are not well enough 
prepared for the planning or introduction
of E-learning. 75% of the interviewees
would like to have commented examples
from practice as a planning and decision-
making aid.

• The decision to use E-learning seems to
depend first and foremost on the will-
ingness of the decision-makers in the
companies to take risks and be innova-
tive. The pressure for innovation, the
growing and rapidly changing qualifica-
tion requirements or the internationali-
sation of markets are not significant rea-
sons for its introduction for personnel
management or training staff in the
company.

Contact: Dr. Gert Zinke / zinke@bibb.de

The goal of IBQM is to

• launch and accompany projects which
restructure the offering of vocational
preparation and qualification;

• develop innovative approaches to the in-
tegration of young migrants (ethnic Ger-
man migrants, the sons and daughters of
“migrant workers”, refugees etc.) aiming
to forge a link between the “indige-
nous” population and the immigrants
and their families;

• provide expert advice to continuing train-
ing providers who seek project support
under this programme to encourage
them to offer attractive schemes to a
multicultural and multilingual clientele;

• support the distribution and simulation
of the models developed by organising
theme networks and the nationwide
exchange of experience. 

This is all done in close co-operation with
the experts from the labour authorities,
ministries, schools, chambers, trade unions,
education providers and universities, mi-
grant organisations, experts from the coun-
tries of origin and the commissioners for
foreigners and immigrants. This leads to the
setting up of local and regional networks
which are initiated, developed and co-ordi-
nated by IBQM.

These networks should 

• bring together all the stakeholders of
vocational training in the region to
ensure a co-ordinated approach;

• analyse the existing offerings and the
local situation on the training and labour
markets for a specific target group; 

• further develop on-site access oppor-
tunities to regular vocational training
courses, later qualification and conti-
nuing training for the target groups;

• develop information and consulting
offerings for the vocational qualification
of migrants;

• stage information seminars for young
people with a migration background and
their parents to promote training moti-
vation;

• develop awareness and continuing trai-
ning measures for the stakeholders in this
field;

• undertake lobbying on-site to promote
the vocational training of migrants (to-
gether with local stakeholders) and

• secure additional training places in
German and foreign companies. 

To guarantee the transfer of the tested
models, IBQM works closely together with
the Good Practice Centre for the Promotion
of the Disadvantaged within BIBB which is
also promoted by BMBF.

Contact: Dr. Gisela Baumgratz-Gangl / 
baumgratz@bibb.de

More information on www.bibb.de/ibqm
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■ New Websites

www.na-bibb.de

Stichwort: Veröffentlichungen – Europäi-
sches Sprachensiegel – Europäisches Spra-
chensiegel 2002 “Der Wettbewerb in
Deutschland”
(Keywords: Publications – European Langua-
ge Label 2002 “Competition in Germany)

www.na-bibb.de

Leonardo da Vinci – Veröffentlichungen –
generelle Programminformation – Impuls –
Heft 2: Die Bedeutung von Auslandserfah-
rungen (Dokumentation der Jahrestagung
Mobilität September 2001)
(Leonardo da Vinci, website in German with
the following contents – Publications –
general programme information – Impulses
– Issue 2: The importance of experience
abroad (Documentation of the annual
conference Mobility September 2001) 

www.idw-online.de

The Information Service Science (idw) is an
initiative of the press offices of the univer-
sities of Bayreuth, Bochum and the Technical
University Clausthal as well as the computer
centre of the Technical University Clausthal.
The goal is to improve contacts between
scientific circles and the general public. More
than 400 scientific institutions participate in
idw. All the pages on idw can be accessed
free of charge. The project receives financial
support from BMBF.

www.pallas.iab.de

The data of the extensive reference bank
“Occupations mirrored by Statistics” pro-
vides information in time series (at present
1996-2000) about employment and unem-
ployment in various occupations in Germany.
These data are regularly updated.

■ Diagrams
Schaubilder zur Berufsausbildung/Ausgabe
2002. Fakten, Strukturen, Entwicklungen
A collection of materials in German with
up-to-date information about the current
position and development of vocational
training in Germany.
Cf.: Diagrams accessible on www.bibb.de
(Beruf – Statistik – Datenblätter und Schau-
bilder)

countries, a global events calendar, a con-
tinuing training database with interna-
tionally attractive German continuing
training offerings and a co-operation
exchange (accessible from beginning
2003 on www.imove-germany.org);

• planning and staging workshops and
conferences with speakers from success-
ful international continuing training pro-
viders;

• organising seminars on the international
qualification of continuing training pro-
viders (internationalisation strategies, co-
operation, marketing);

• participating in and staging trade shows
and road shows abroad as a contribution
to the umbrella campaign of the Concert-
ed Action “International Marketing for
the Education and Research Location
Germany” (e.g. German Technology Sym-
posium in Bangkok in November 2002);

• commissioning and co-ordinating studies
and analyses, e.g. about the continuing
training requirements of 16 countries or
identifying good practice examples of
successful international providers and

• staging a competition which presents
awards to exemplary internationalisation
strategies of German continuing training
providers. 

Contact: Sigrid Meiborg /
meiborg@imove-germany.de

■ New literature

Die Arbeitswelt im Wandel 
(The changing world of work)

This book addresses a broad range of issues
to do with “The changing world of work”,
the focus of the BIBB/IAB survey 1998/99.
Several articles examine the career opportu-
nities after completing training in the dual
system. One article focuses on the transition
from training to employment. Attention is
also directed to the conditions under which
dual training leads to occupational and
career opportunities similar to those of
higher education.

The BIBB/IAB surveys are broadly based,
representative surveys of gainfully employ-
ed persons covering their qualifications,
careers and current employment.

Rolf Jansen (Ed.): “Die Arbeitswelt im Wan-
del. Weitere Ergebnisse aus der BIBB/IAB-
Erhebung 1998/99 zur Qualifikation und
Erwerbssituation in Deutschland”, Edited by
BIBB, e 25, Best.-Nr. 102.254, W. Bertels-
mann Verlag, Bielefeld 2002. 

■ iMOVE makes German
continuing training
providers fit for abroad 

New unit in BIBB

Continuing vocational training is a market
which is constantly growing around the
world and also breeds competition. Foreign
continuing training providers are increasingly
moving into Germany with their offerings.
By contrast, German providers largely refrain
from proving the excellent international repu-
tation of initial and continuing vocational
training “Made in Germany” abroad too.
They restrict themselves to their German
clients. With the new unit iMOVE (Interna-
tional Marketing of Vocational Education) set
up within the Federal Institute for Vocational
Training (BIBB), this situation is to change in
future: iMOVE wishes to direct the attention
of German continuing training providers to
the attractive foreign markets and to make
them fit for international competition. The
goal is, on the one hand, to support German
initiatives abroad and accompany them on
foreign ground, and, on the other, to moti-
vate German continuing training providers,
by means of information and advice, to ori-
ent their offerings abroad and to position
themselves more on the international con-
tinuing training market.

The unit iMOVE at BIBB was set up in
November 2001 by the Federal Ministry for
Education and Research. Initially it will run
until 31 December 2003. It is part of the
Concerted Action “International Marketing
for the Education and Research Location
Germany”, a joint initiative of the federal
government, federal states, science, industry
and the municipalities. Its main task is to
make the education and research location
Germany more attractive abroad. Continuing
vocational training is the third pillar after
universities and research in this concept of
Concerted Action.

Besides providing information, advice and
support to German continuing training pro-
viders, iMOVE markets German continuing
training abroad. To this end, iMOVE moni-
tors the training markets, identifies the for-
eign continuing training requirements and
advises foreign interested parties about con-
tinuing training opportunities in Germany.

At present, iMOVE focuses on

• compiling an extensive Internet informa-
tion offering. It contains presentations of
continuing training programmes in 16
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