Kl 2001

Information Service

of the Federal Institute
for Vocational Training
February 2001

W. Bertelsmann Verlag
ISSN 1615-4355

Impressum

BIBBnews

Year 2, Issue 1/2001 February 2001
Published by

Federal Institute for Vocational Training (BIBB)
Secretary General

Hermann-Ehlers-Str. 10

D-53113 Bonn

Editorial team

Dr. Ursula Werner and Edith Bellaire
(editors-in-chief),

Katharina Reiffenhéuser (editorial assistant),
Erwin Barabosch, Dr. Monika Bethscheider,
Katrin Gutschow, Dr. Matthias Walter,

Dr. llona Zeuch-Wiese

Tel.: 0049-228-107-1724

Fax: 0049-228-107-2967

Email: BIBBnews@bibb.de

Internet: http://www.bibb.de

Design
Hoch Drei, Berlin

Publishing house, sales

W. Bertelsmann Verlag GmbH & Co. KG
P.O. Box 10 06 33, 33506 Bielefeld

Tel.: 0049-521-91101-11,

Fax: 0049-521-91101-19

Email: service@wbv.de

The editorial team welcomes comments,
feedback and suggestions on BIBBnews.

One focal area of the
EU: Learning foreign
languages

European Language Label 2000

In November 2000 the European Label for In-
novative Initiatives in Language Teaching and
Learning 2000 was awarded in the German
Representation of the European Commission
in Berlin. The European Language Label is
presented every year to projects which pro-
mote the learning of foreign languages in an
exemplary manner.

The competition was staged last year by “Ed-
ucation for Europe — National Agency” at-
tached to the Federal Institute for Vocation-
al Training (BIBB) on behalf of the Federal
Ministry for Education and Research. The em-
phasis was on “Occupational learning and
language acquisition”. A jury consisting of
representatives of the Federal Government,
federal states, employers, trade unions and
the areas, adult training and science, select-
ed a total of nine prize winners from
amongst more than 70 entries.

The European Language Label was present-
ed to projects which have embarked on in-
novative and exemplary paths of combining
occupational and foreign language training:
for instance, they draw on the new informa-
tion and communication technologies or they
work in international model companies. Two
of the prize winners have developed con-
cepts and materials for the transnational
qualification of worker representatives or
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trainers and teachers in vocational training
institutes. A language training scheme spe-
cifically tailored to the needs of small and
medium-sized companies was also selected.
Projects to promote the disadvantaged at-
tracted considerable attention.

The theme of this year's competition is “Fit
in several languages in school/university”. It
is organised by the Ministers of Culture of
the federal states.

Information is available on presse@kmk.org
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European Year of Languages 2001

The National Agency attached to BIBB is al-
so the national coordination office in Germa-
ny for the “European Year of Languages
2001" (EYL). Besides organising national
events, its tasks mainly involve advising on,
assessing and recommending project applica-
tions.

In a first round more than 40 project applica-
tions on the subject “Languages open doors”
were submitted, of which 6 were selected by
the European Commission for support.
Here the emphasis was mainly on projects
which promote awareness of the linguistic
and cultural diversity in Europe on the region-
al level and also facilitate access to the learn-
ing of languages. This can be in the form of
festivals, competitions or information cam-
paigns. One of the projects draws attention
to the cultural diversity in Germany by means
of a year-long multilingual “reader journey”.
Its goal is to help to combat xenophobia. Giv-
en its expected pan-European effect, one of
the German projects was also classified as a
European Project.

Further information on both programmes
and the titles and contact addresses of the
prize winners or supported projects can be
found on the Internet on

www.na-bibb. delejs.

December saw the publication of a brochure
on the presentation of the European Lan-
guage Label and an issue of the information
service of the “National Agency Education for
Europe” with the focus on languages (only in
German available)

Order on leonardo@bibb.de

Contact: Ulrike Schroder /
ulrike.schroeder@bibb.de

Growing demand for
additional qualifications

Additional qualifications are very much in de-
mand — with no let-up in sight. More than
one in two training companies (57 %) has a
high to very high need for additional qualifi-
cations for its specialists at present and 57 %
of the companies are making corresponding
offers to their young specialists during or im-
mediately after training. The highest priori-
ty is given to foreign languages, key qualifi-
cations in the field of team and project work
and additional qualifications for communi-
cation and information technology. 67 % of
the training companies also assume that the
demand for additional qualifications will con-
tinue to increase over the next three years.

These are the results from a survey conduc-
ted by BIBB at the end of 1999 involving so-
me 940 companies. “Additional qualificati-
ons” were understood to be the ones acqui-
red during the apprenticeship or immediate-

BIBB cooperates
worldwide

The Federal Institute for Vocational Training
(BIBB) cooperates worldwide with more than
30 vocational training institutions. 12 of these
cooperation schemes are based on concrete
written agreements on intensifying interna-
tional cooperation on vocational training.

In recent months three agreements have
been revised:

On the fringes of the International Congress
on Vocational Training Research “Teaching
and Learning in Vocational Training”
(Gottingen University, September 2000) the
Presidents of the Federal Institute for Voca-
tional Training and the Korea Research Insti-
tute for Vocational Education and Training
(KRIVET) signed a Memorandum of Cooper-
ation. The Memorandum envisages the ex-
change of information and publications as
well as the mutual invitation to important sci-
entific events. There are also plans for the ex-
change of scientists and for both institutes to
contribute jointly in line with their existing
interests and opportunities to international
cooperation on vocational training. (1)

On the occasion of the 50" anniversary of
the foundation of the Czech Institute for Vo-

cational and Technical Training (VUOS), the
Presidents of BIBB and VUOS signed a revised
cooperation agreement in Prague in Septem-
ber 2000. The Agreement formulates the val-
id, joint focal areas of work for the medium
term. For VUOS preparation for accession
to the EU is of special importance in this con-
text. BIBB is primarily interested in Czech ex-
perience in updating occupations against the
backdrop of rapid technological transforma-
tion and structural economic changes or in
the early recognition of future qualification
requirements. (2)

Already in July 2000 BIBB and the Australian
National Centre for \locational Education Re-
search (NCVER) signed a Memorandum of
Understanding. This aims to further cement
existing contacts. There will be a regular ex-
change of information and teaching/learning
materials and cooperation in research will be
intensified by means of expert consultations
and seminars using the opportunities offered
by the electronic media. During a visit to BIBB
in September 2000 the South-Australian
Minister of Education, Malcom Buckby, re-
affirmed his country’s keen interest in coop-
eration with BIBB. (3)

Contact for 1 and 2.: Bent Paulsen /
paulsen@bibb.de

Contact for 3: Jochen Reuling /
reuling@bibb.de

In-company demand for additional qualifications

Foreign languages I 6 %
Project/team work G 53 %
o N 53 %

Information technology

Customer care/advice I 46 %
Quality assurance NG 45 %
Sales training N 44 %

Source: BIBB 2000

ly thereafter which went considerably beyond
the contents of the training regulations and
the teaching of which took at least 40 hours.

Contact: Klaus Berger / berger@bibb.de

See also Information No. 16 of the Referen-
ce Company System (RBS), available on the
Internet.

BIBB is also providing technical backing for a
pilot project series on the subject of “Addi-

tional qualifications in vocational training”. A
broad spectrum of differentiated, additional
qualifications is currently being developed
and tested in 12 pilot projects. This reflects
the diversity of current skill requirements in
industry, the craft trades and service enter-
prises.

Contact: Dr. Dorothea Schemme /
schemme@bibb.de
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What companies in
the IT sector expect
of their employees:
Three surveys

BIBB analysed around 240 job advertisements
and interviewed more than 100 people pla-
cing an ad in the IT sector. This revealed:
Companies looking for employees in the IT
sector expect specific occupational knowled-
ge and in around half of the cases a techni-
cal college or university qualification. Quali-
fications like the ones obtained for instance
by graduates from the four new IT occupati-
ons (IT system electronics technician, infor-
mation technology specialist, IT system sup-
port specialist, information technology offi-
cer) are often accepted instead of a universi-
ty qualification. Special value is placed on the
acquired technical and practical knowledge.
A majority is also looking for multidisciplinary
competencies. 80 % of the companies ex-
pect commitment and motivation, 60 % the
ability to work in a team and cooperate and
40 % cognitive skills and the ability to solve
problems.

Within the framework of its Reference Com-
pany System (RBS) (cf. BIBBnews 2/2000)
BIBB interviewed approximately 1,130 com-
panies in the spring of 2000 on the effects of
the growing demand for services on voca-
tional training. Here are some of the results:
Companies wishing to recruit trainees expect
them to have basic knowledge about com-
puters, application software and the Inter-
net prior to commencing vocational training.
Three-quarters of the companies assume the
young people applying for a training place
with them have already acquired these skills
prior to the start of training. If companies are
planning to extend their service-oriented bu-
siness division, they may even require up to
83% application know-how in the IT sector

Vocational Training in
Germany: Pathways for
youth (2)

Transition from dual vocational
training to the employment system
(“second threshold”)

1. In the old federal states approximately
58% of the graduates in 1997/98 were
taken over by the training company into
salaried employment on successful com-
pletion of their training. These employ-
ment relationships are frequently for a
fixed term. Overall, the chances of the
newly graduated trainees being taken
over have worsened slightly in recent
years. The prospects are particularly
gloomy for young people in the new fed-
eral states (46 %).

These prospects depend both on the cur-
rent business situation of a company and
the sector. The proportion for instance in
the banking and insurance sector was
81%, for publishing houses 23 % and ho-
tels and restaurants 37 %. The graduate’s
prospects of being taken over increase as
the size of the training company gets
bigger. The taking over of graduate train-
ees into salaried employment on comple-
tion of their training is, in some cases, reg-
ulated in collective bargaining agree-
ments. In principle, the apprenticeship
market in the Dual System is for many
companies a “pre-selection market” for
future employees. In particular companies
with higher net training costs tailor their
training schemes very much to their own
needs for skilled workers and ensure that
their costs are also amortised. This means,
on the one hand, that young people have
difficulty in gaining access to these train-
ing companies but, on the other, that

once there, they have a greater chance, as
long as they perform satisfactorily, of be-
ing taken over.

. In the old federal states around 27% of

the graduates from dual training are in-
itially unemployed, in the new states
39%. Nevertheless, many of them find
employment within the next 3 months.
This means that the transition phase to
employment is relatively short for most
graduates. In a comparison over time
youth unemployment in Germany has ris-
en steadily since 1993. According to cal-
culations of EUROSTAT it amounted to
9.8% amongst the under 25s in 1998. Al
the same, there are major regional differ-
ences. The main reason for the increase in
youth unemployment is the drop in the
number of takeover offers to young skilled
workers who have just completed their
apprenticeship and the increase in out-of-
company training whose graduates also
have poorer chances of being taken over.
Nevertheless, unemployment amongst
young people is still lower than among
adults.

. Frequently, on completion of vocational

training and during the first two years of
employment, the young people change
occupation; sometimes they also switch
companies. The reasons for this can vary
considerably. For instance, the trainees
compensate for the discrepancy men-
tioned between the structure of the train-
ing occupations and the structure of oc-
cupations in the employment system (cf.
Part 1, paragraph 4 in BIBBnews 3/2000)
through considerable occupational mobil-
ity. They may also switch occupations be-
cause, for instance, the new occupation is
more attractive and the broad initial train-
ing provided under the Dual System
makes this change possible.

on commencement of @ training COUrse. === === === m oo oo oo

Another survey of 34,000 gainfully employ- Reader survey Please complete and return this section
ed people, conducted by the Federal Institu- by 30 March 2001 (later answers are also
te for Vocational Training and the research in- Dear Reader, welcome) to the:

stitute of the Federal Labour Office (IAB) on
workplace requirements in the companies re-
vealed that computer literacy is necessary but
is no substitute for a good general educati-
on. The modern knowledge society combi-
nes the demand for solid computer know-
how with classical demands in terms of Ger-
man, spelling, written expression, arithmetic
and foreign languages to create a new form
of general education. This was compounded
by the growing demand for linguistic and so-
cial skills like for instance the ability to speak Sincerely yours
off the cuff and conduct negotiations.

as announced in our last issue, we are pre-  Federal Institute for Vocational Training
senting you with five short questions which 1.2 VO BIBBnews

will help us ensure that our information ser-  Hermann-Ehlers-Str. 10

vice BIBBnews, introduced in the course of 53113 Bonn

the year 2000, will correspond even more to
your interests.

We will inform you of the results in one of
the next issues.

Thanking you in advance for your support,
we remain

Or complete the questionnaire on the Inter-
net on www.bibb.de/publikationen.

The questions are on the back

Your BIBBnews editors

Contact: BIBBnews@bibb.de
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4. Most graduates who have completed vo-
cational training find employment in line
with their qualification. Of all employees
who have completed vocational training
(below university level) only 16% carry out
tasks in the old federal states for which
they are over-qualified, in the new states
around 25%.

Contact: Dr. Jochen Reuling /
reuling@bibb.de

Dates

European Youth Fair in Essen from 14 to 17
June 2001

“20" World Conference on Open Learning
and Distance Education” in Dusseldorf from
1to 5 April 2001

Is the brief information service, BIBB-
news, interesting for your work?

yes
no

How do you use BIBBnews?

for information on vocational training
in Germany

for information on vocational training
in the international context

as a way of making contacts

other

For women only — CLICK
on to qualification!

Women in Germany, France and Austria
wishing to re-enter the labour market can
“click” on to information about qualification
schemes specially developed for them in their
respective countries.

The database accessible on the Internet
www.bibb.delinternat/frauen

offers unemployed women and returnees but
also school leavers, entrepreneurs, executives
and women starting up a new business an
opportunity to pick out the right scheme for
them from amongst the many offerings of
vocational qualification.

The database is the result of the internation-
al pilot project “Network New Occupational
Profiles for Women in Europe”, promoted
within the framework of the EU Leonardo da
Vinci programme and coordinated by the
Federal Institute for Vocational Training (BIBB).
The goal of the project was the transnation-
al networking of initiatives and institutions
which provide innovative initial and continu-
ing training for women in new occupational
areas and in new emerging fields of activity.

Project results: “Neue Berufswege fur Frauen
in das 21. Jahrhundert” available from:

BIBB, A 1.2 VO/Vertrieb, 53043 Bonn or
vertrieb@bibb.de

3. Would you still use BIBBnews if the text

were only available electronically?

Yes, preferably e-mail
Yes, preferably Internet
No, the paper form should be retained

. What subjects should be examined in

greater detail?

5. What should be changed?

Thank you once again for your support.

Internet

Education for Europe with new Inter-
net offering

The homepage of the National Agency (NA)
www.na-bibb.de provides access to four
separate paths on its areas of activity:

For implementation of the European Voca-
tional Training Programme LEONARDO DA
VINCI: www.na-bibb.delleonardo

For the implementation of several activities
of the European education programme
SOKRATES (Grundtvig, Lingua, Minverva, ob-
servation and innovation, joint actions and
flanking measures):
www.na-bibb.de/sokrates

For the award of the “European Label for In-
novative Initiatives in Language Teaching and
Learning 2000":
www.na-bibb.de/sprachensiegel

For the “European Year of Languages 2001":
www.na-bibb.delejs

New literature

e Federal Institute for Vocational Training:
Publications available in 2001

Order on: pr@bibb.de

e NATALI (Ed.): Zehn Jahre europaische
Sprachenforderung (BMBF)

Order on: www.na-bibb.de
or leonardo@bibb.de

e Federal Institute for Vocational Training:
Medien-Katalog. Lehr- und Lernmittel fur
die berufliche Bildung 2001 (Teaching and
learning media for vocational training
2001)

Order on: www.christiani.de

e Technology's for Women too. Women in
technical occupations — practical hints for
trainers. Seminar concepts for training
schemes of trainers.

Bielefeld: W. Bertelsmann Verlag
ISBN 3-88555-470-4
Order on: service@wbv.de

www.bibb.de +++ www.bibb.de +++ www.bibb.de +++ www.bibb.de +++ www.bibb.de +++ www.bibb.de +++ www.bibb.de
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Russian Federation
thanks BIBB

On 30 October 2000 the Russian Minister for
Education, Mr. W. Filippow, thanked all tho-
se concerned for the successful German-Rus-
sian cooperation in conjunction with the
TRANSFORM Programme. Between 1993
and 1999 joint work was undertaken on the
development, testing and review of clerical
vocational training courses.

TRANSFORM Programme of the
Federal Government (1993-1999)

GOAL:
Support for central and eastern European
countries in establishing democracy and
a market economy

SUB-GOAL: BIBB
System development/modernisation of
vocational training for skilled workers

Instruments/Activities

Guidance Pilot projects Information Transfer/Dissemination

On the German side the project was con-
ducted by the Federal Institute for Vocatio-
nal Training (BIBB) in cooperation with vo-
cational schools and companies in North Rhi-
ne-Westphalia, Hessen and Hamburg. On
the Russian side the cooperation also en-

Contents
Russian Federation

Controlling of in-company
continuing training

Sustainability

Valid examinations?

Equal opportunities
Franco-German cooperation

European Continuing
Vocational Training Survey Il

New literature

compassed both central and decentralised
institutes and companies in Moscow, Jaros-
lawl, St. Petersburg and Nishni Nowgorod.
New clerical occupations in industry, the
craft trades sector, commerce and banking
were jointly developed and tested as mo-
dels. After a review they were taken over
into regular programmes and made availa-
ble to other institutes. At present, training
in these occupations is provided by 300 in-
itial vocational training centres in 32 regions
of Russia.

Contact: Ingrid Stiller / stiller@bibb.de
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Controlling of in-
company continuing
training, a Leonardo
project

The qualification of employees for compa-
nies — irrespective of whether they are active
on national or international markets — is a
major contributory factor to ensuring their
ability to compete. Only companies which
constantly invest in the qualification of their
workforce will be able to secure their positi-
on on the market in the long term.

What strategies do companies adopt in or-
der to organise the necessary qualification
activities for their employees in an optimum
manner? What role is played in this context
by education controlling? These questions
were the basis for a written survey conduc-
ted simultaneously in three European coun-
tries in the spring of 2000: Austria, the
Netherlands and Germany. The survey was
intended for training coordinators and per-
sonnel managers from 800 companies with
more than 50 employees. This was part of
the project “A European comparison of con-
trolling of in-company continuing training”,
conducted with the financial support of the
European Commission’s Leonardo da Vinci
programme.

According to that survey, education control-
ling is a tool for the optimisation of the plan-
ning, steering and provision of in-company
continuing training. It is oriented towards
the individual phases of the overall training
process. Education controlling extends from
identifying the need for continuing training
over specifying the goals of continuing trai-
ning (design, planning and provision of trai-
ning) to monitoring its success and ensuring

Importance of various benefit criteria
Proportion: higher, high importance as a percentage
Customer satisfaction
Product quality
Participant satisfaction

Productivity

Ability to solve
problems

Scale of complaints

Staff flexibility

Company climate,
smooth operation

Processing time
Turnover, profit
Absenteeism

Material consumption

the transfer of training content to the work
environment. Training activities are conside-
red here not only from the pedagogical
angle but also examined and assessed on the
basis of economic criteria. Questions about
the efficiency, efficacy and benefits of con-
tinuing training are to the fore.

When evaluating the survey it became clear
that more and more coordinators of in-com-
pany training are looking for suitable me-
thods for recording and assessing the bene-
fits of the training provided. Measurable cri-
teria are needed to determine the benefits,
which provide insight more particularly into
the impact of qualification efforts on the
company’s success. In individual cases the in-
company training coordinators base their
evaluations of the benefits on very different
yardsticks. In the companies involved pro-
duct and sales-oriented criteria, for instance
customer satisfaction and product quality,
are to the fore when assessing the benefits
of qualification activities. In addition, staff
and competence-oriented criteria like the
ability to solve problems and flexibility play a
major role. Turnover or profit, absenteeism
or material consumption are deemed to be
less important criteria for assessing the be-
nefits of continuing training schemes (cf. Fi-
gure.).

The current importance of education con-
trolling is viewed differently by the compa-
nies concerned in the three countries: Aro-
und half still consider it to be unimportant
for their company, the other half to be im-
portant or very important. As far as the fu-
ture is concerned, almost all companies ex-
pect education controlling to be important
or very important.

Contact: Dr. Elisabeth Krekel /
krekel@bibb.de

Austria
Netherlands
Germany

Sustainability —

the goal of environ-
mentally sound
vocational training

For several years the Federal Institute for Vo-
cational Training (BIBB) has been involved in
numerous research projects and pilot pro-
jects dealing with questions of environ-
mental protection in vocational training. A
new publication focuses on the principles
and concepts of environmentally sound vo-
cational training and on efforts to measure
the impact of activities of this kind. The ques-
tion is whether and, if so, to what extent
current environmental education and gui-
dance equip young people and adults to play
a part in shaping their working environment
and bringing about change in their compa-
nies.

Given the existence of environmental laws
and changing consumer habits, environ-
mentally-driven qualifications of skilled wor-
kers are essential for every company today.
An ecologically-oriented production process,
which deals with the consumption of ener-
gy and raw materials in an environmentally
conscious manner, produces environmental-
ly friendly products and strives to achieve the
sustainability of these products, production
processes and habits requires more than just
knowledge, skills and know-how in techni-
cal and ecological environmental protection.
What are needed are qualifications which
permit a creative approach in the respective
area of activity to operation and production-
specific environmental issues and problems
which safeguard the sustainability of an eco-
logical form of production.

The impact of the methods used at present
in environmental education and guidance is,
therefore, in urgent need of re-evaluation.
Only by means of scientifically sound fin-
dings can the ecological challenges facing
both producers and consumers be matched
with transferable concepts for constructive
and sustainable environmental education.
However, evaluation in the field of environ-
mental protection is still a highly controver-
sial subject: depending on the angle of the
person affected, evaluation will either be
seen as an unpopular “instrument of con-
trol” or as an “instrument of quality assu-
rance” in the support and assessment of in-
novations in environmentally-oriented (voca-
tional) education and guidance. The authors
of this book are all of the opinion that pro-
fessional evaluation is a management tool
that is essential to the ongoing improvement
of project activities in the field of environ-
mentally sound vocational training.

Contact: Michael Hartel / haertel@bibb.de
see page 4, New Literature
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Valid examinations? or:
What do examinations
examine?

Do final training examinations actually co-
ver what they should, i. e. occupational com-
petence? Are the examination results a re-
liable indicator of later success in the chosen
occupation? What predictive power do as-
sessments of achievement in in-company
training certificates and vocational school
certificates possess?

Up to now, German vocational training re-
search did not have sound findings on the-
se issues in order to respond to these que-
stions. BIBB now intends to fill this gap. In a
new research project the diagnostic and pre-
dictive properties of selected examination
methods and in-company and vocational
school training certificates are being empiri-
cally studied for the first time.

BIBB is currently developing the necessary
methodology: for instance an instrument to
record occupational progress after two years’
in the respective occupation and a system to
analyse training achievements described ver-
bally.

The data collected in the companies are the
basis for extensive content and statistical
analysis. Various validation methods will be
used to examine the validity of final exami-
nations and in-company and vocational
school assessments of achievement. Furt-
hermore, interest is also focusing on the link
between examination certificates on the one
hand and in-company and vocational school
training certificates on the other. This will be
determined by statistical correlation and
structural analysis methods. Concepts for the
improvement of vocational examinations are
to be derived from the findings.

The first results will be available in the au-
tumn of 2001; the project is to be comple-
ted by mid 2003.

Contact: Margit Ebbinghaus /
ebbinghaus@bibb.de

Cf. also Jens U. Schmidt on “action-oriented
examinations” on
www.bibb.delpublications

(download a word file)

Equal opportunities for
women and men in
vocational training

Questions to do with equal opportunities of
the genders in initial and continuing voca-
tional training have, by way of tradition, had
a permanent place in social science research
in Germany. In this context, mainly indivi-
dual occupations, various target groups, dif-
ferent phases in the process of initial and
continuing vocational training and the fra-
mework conditions for initial and continuing
training are examined and analysed.

General questions in this context are gender-
specific opportunities, similarities and diffe-
rences

* in occupational orientation

e in access to initial and continuing training

¢ in the transition from training to employ-
ment

® in occupational development, career and
reorientation throughout working life.

In particular it is shown for all age and tar-
get groups that women in Germany com-
pared to men (1) continue to achieve a hig-
her level of education, (2) have a similarly
high or higher interest in vocational training
and (3) retain a stable occupational orienta-
tion throughout their lives. At the same ti-
me, they show considerable interest in con-
tinuing vocational training.

Nevertheless, it must be stated that these de-
velopments amongst women do not go
hand in hand with a major improvement in
their chances in training, work and conti-
nuing training. Young women are still at a
disadvantage compared with young men

e in the search for a training place

e in achieving their occupational wishes

e in the transition from training to work
and finally

¢ in development opportunities during their
first job.

This is especially true of certain target
groups: e.g. young female immigrants, yo-
ung mothers and young women with no vo-
cational training qualification.

\Women are still at a disadvantage compared
with men when they wish to combine work
with having a family or when it comes to
temporarily interrupting or reducing their
work. These different occupational pathways
for men and women can, however, also con-
tribute to improving women'’s career pros-
pects when flexibility, diverse occupational
orientations and experience in conjunction
with continuing vocational training take on
more importance in the future world of

work. In fact, it is unemployed women in
particular — especially in eastern Germany —
who are responding to the challenges of the
future by attending one or more retraining
courses and continuing vocational training
schemes. However, this investment will on-
ly then lead to improved opportunities for
women when greater value is placed on the-
se women-specific qualification profiles.

One focus of BIBB's activities to promote
equal opportunities for women in vocational
training was and is to improve the initial and
continuing training of women in technical
occupations. (cf. Literature, p. 4). For the
new IT occupations, a company survey is cur-
rently underway with the help of the Refe-
rence Company System (RBS) in order to ela-
borate proposals for a more women-friend-
ly training environment and, by extension, to
increase acceptance of these occupations
amongst women.

Contact: Angelika Puhlmann /
puhlmann@bibb.de
see page 4, New Literature
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Franco-German coope-
ration to combat youth
unemployment

In the “joint declaration of the 74th Fran-
co-German Summit Consultations” in Paris
on 30 November 1999, the fight against
youth unemployment and the occupational
integration of young people were agreed as
the main areas of Franco-German coopera-
tion in vocational training. Consequently, the
Federal Institute for Vocational Training (BIBB)
was asked by the Federal Ministry for Edu-
cation and Research (BMBF) to head up a
working group which, within the intend-
ment of the Joint Declaration, is to monitor
the success and evaluate the corresponding
programmes of both countries. In Germany
this involves the Immediate Action Program-
me of the Federal Government to reduce
youth unemployment (JUMP), in France the
programmes “Nouveaux Services/Employ
Jeunes” (NS/EJ) and “TRACE".

The working group composed of experts
from both countries has analysed the situa-
tion on the labour and training place mar-
kets for young people in Germany and Fran-
ce and compared the above programmes ai-
ming to combat youth unemployment with
one another. This paved the way for iden-
tifying particularly successful and innovative
measures, for highlighting the reasons for
their success and, finally, for deriving mutual
benefit from this exchange of experience.

The French side identified the following as-
pects in the German programme as pointing
the way ahead:

e vocational preparation and assistance du-
ring training offered under the Federal
Employment Office’s scheme for the pro-
motion of the disadvantaged.

e Local and regional projects to increase the
number of in-company apprenticeship
places initiated and supported by the Im-
mediate Action Programme.

e The Good Practice Centre for the pro-
motion of the disadvantaged currently
being set up within the Federal Institute
for Vocational Training (BIBB).

New ideas for German programmes can
mainly be identified in the following com-
ponents of the French schemes:

* intensive and ongoing support for disad-
vantaged young people over a period of
18 months as envisaged by the TRACE
programme.

e Employment-related qualifications within
the framework of NS/EJ, which enable yo-
ung people to acquire occupational ex-
perience and to contribute to the deve-
lopment of new occupational fields.

e Support for young people from young ca-
rers who are unemployed and recruited
for this specific task.

Contact: Hans-Joachim Kissling /
Kissling@bibb.de

The European
Continuing Vocational
Training Survey Il
(CVTS ) -

an additional German survey

Since the spring of 2000 the European Com-
mission has again been conducting a Con-
tinuing Vocational Training Survey in 25 Eu-
ropean countries, including for the first ti-
me some nine Eastern European accession
countries. In Germany the data were main-
ly collected in the summer/autumn of 2000
by the Federal Office for Statistics and so-
me of the regional statistics offices in written
form from a sample of 10,000 companies
(return rate 32 %). BIBB also conducted an
additional telephone survey of 500 compa-
nies offering continuing training. The que-
stionnaire was developed in cooperation
with a national back-up group. It consisted
of representatives of all the main institutions
in the field of in-company continuing trai-
ning in Germany.

The survey topics included:

e How do globalisation and structural chan-
ge affect company recruitment and qua-
lification strategies?

e What relevance does the concept of li-
felong learning have for in-company in-
itial and continuing training?

e Do new forms of learning develop in
companies in response to new qualifica-
tion requirements?

e What effect does the individual’s increa-
sing responsibility for himself/herself have
on his/her qualification strategies?

e What does in-company continuing trai-
ning cost and how is it financed?

e How are the unemployed integrated in-
to in-company qualification processes?

e How and on what scale do companies
collect data on their own continuing trai-
ning needs?

The first results of the survey will probably be
available in May/June of this year.

Contact: Dick Moraal / moraal@bibb.de

New Literature

Berufliche Umweltbildung und Um-
weltberatung — Grundlagen, Konzepte
und Wirkungsmessung

Edited by: BIBB

Authors: Michael Hartel et al.

W. Bertelsmann Verlag, Bielefeld 1999
ISBN 3-7639-0915-X

Order on: service@wbv.de

Technology’s for Women too. Women
in technical occupations - practical
hints for trainers. Seminar concepts.

Bielefeld: W. Bertelsmann Verlag
ISBN 3-88555-470-4
Order on: service@wbv.de

Qualifications, unitisation and credits
The German debate contribution on QCA In-
ternational Research Seminar in London Aut-
hor: Jochen Reuling
www.bibb.de/publications

(download a word file)

Internationalisierung des Mittelstandes
Edited by: BIBB

Authors: Ekbert Hering et al.

W. Bertelsmann Verlag, Bielefeld 2001

ISBN 3-7639-0926-5

Order on: service@wbv.de

Dates

e First pilot seminar to qualify trainers for
the environmental protection from 2 to 6
April 2001 in Belo Horizonte, Brazil

e Conference of the OECD ministers for
education and research from 3 to 4 April
2001 in Paris

e World Education Market (WEM) in Van-
couver from 21 to 24 May 2001
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Conference on
"The Flexible Person"
in Berlin

In Berlin a conference entitled "The Flexible
Person" was held in March 2001. One fo-
rum at the conference was devoted to "mo-
bility development in initial vocational train-
ing - educational policy initiatives and strat-
egies of global companies”. It looked more
specifically at the transnational training mo-
bility of young people.

In this forum chaired by BIBB, representatives
of Bayerische Motoren-Werke, BMW Mu-
nich and Deutsche Bahn AG reported on
strategies of this kind in their respective com-
panies. The Carl Duisberg Gesellschaft (CDG)
and CEDEFOP outlined their experience in
the co-ordination and support of transna-
tional EU programmes. The forum discussed
this subject using practical examples from in-
company transnational training pro-
grammes. The focus of the BMW initiatives
was the "Euro Azubi Programm" (Europe-
an Apprentice Programme) developed in co-
operation with Rover. Every year 15 appren-
tices take part in the programme. The expe-
riences of the apprentices were largely pos-
itive. They praised the benefits to be gained
from inter-cultural exposure, personal and
career development, the acquisition of for-
eign language skills, the making of new
friendships etc. BMW and the trainers in the
company see the international dimension to-
day as a necessary key component.

In the opinion of Deutsche Bahn AG the sup-
port preconditions of the Leonardo Pro-
gramme call for major financial outlay by the
companies involved. However, this was bal-
anced by the benefits which the company
gained from transnational educational work.
International projects support the transfer of
personnel and know-how within the compa-
ny. Furthermore, networks are built up and
people establish contacts in different coun-
tries. International programmes have posi-
tive effects on staff development; partici-
pants become increasingly motivated and
are more willing to go along with inner com-
pany mobility.

Contents
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"The Flexible Person" in Berlin

Mobility and flexibility
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New research projects:

e Prospects in the second half
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Like CDG, CEDEFOP also stresses the need
for transnational mobility. This is necessary
in order to impart (a) international qualifica-
tions (e.g. intercultural skills) and (b) more
general key qualifications. Efforts under the
Leonardo Programme of the European Un-
ion to involve small and medium-sized en-
terprises (SMEs) in transnational training
programmes have already borne fruit. Ap-
plications from companies and chambers
have increased from 17 percent in 1996 to
19 percent in 1999. The European mobil-
ity programmes were now very well known
and companies were aware of the fact that
participation brought with it major benefits
not only for the professional but also for the
personal development of their workforces.

Contact: Dr. Gisela Dybowski /
dybowski@bibb.de
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Mobility and flexibility
during structural
change

Results from the BIBB/IAB survey
1998/99

Based on the data from the BIBB/IAB survey
1998/99, a widely based, representative
opinion poll involving more than 34,000
gainfully employed persons in Germany
about their qualifications, stages in their pro-
fessional career and their current employ-
ment situation, an analysis was made of the
dynamics to be found in the world of work,
and what scope there was for flexibility and
mobility. Against this backdrop, attention fo-
cused more closely on the last change in job
and the last change in employer.

The alternation of generations, i.e. the peo-
ple entering working life for the first time on
completion of vocational training who re-
place the people leaving, only constitutes a
relatively small potential for change in terms
of numbers. A far more relevant factor, over
the same period, is the proportion of work-
place and company processes of change.
This is where the selection processes take
place, as is reflected in the structures of the
long-term unemployed. They lead to a sit-
uation where those with fewer qualifications
and the "performance-impeded"” are sim-
ply left behind. A forced change in employ-
er or occupation is deemed to be particu-
larly problematic because this leads to a loss
of occupational identity and motivation and
frequently means downward social mobil-
ity. The results of the analyses clearly reflect
the special, sweeping changes in the New
Federal States after the political turnaround.

A large proportion of what are, in some
cases, dramatic processes of change in the
world of work must be mastered with the
existing core workforce. The complaint fre-
guently heard about the lack of skilled work-
ers on the labour market, particularly
amongst the unemployed, is partly due to
the fact that companies have failed to invest
in the qualifications of their own employees.
The companies themselves must make a
greater contribution to requalification and re-
training. Employees are more than willing to
undergo continuing training and to adapt to
changing work requirements.  This was
shown in particular in conjunction with the
widespread introduction of information tech-
nology. In this context it is far easier to build
on an existing qualification base rather than
to demand a completely new direction.

Continuing training is, therefore, especially
important because the education system
and, more particularly, initial training alone
cannot supply the experts needed on the la-
bour market, for instance in the media land-
scape, given the rapidly changing qualifica-
tion requirements. The policy of recruiting
these experts abroad discussed in this con-
text is just one of many options. Industry
must also do much more in respect of the in-
itial and continuing training of its skilled la-
bour force.

Company changes over 2 years
and how staff are affected
Germany as a whole

44 %

_ 22%

New production

technology
34%
New products 15% ’
Additional staff 9 Bk
8%
29%
Job cuts 12%
More auxiliaries 5% 21%
More third party | EPEA
contracts 4%
. 29%
Restructuring 13%
I
New management 8%
o [ %
Ownership situation [ 39, :

I Change in company
employees personally affected
Source: BIBB/IAB survey 1998/99

Changes in working conditions
over 2 years
Germany as a whole

Physical strain 6% [N I 24 %
Risk of accident, 7% 3%
health risk -

46 %

stress and work o I —

pressure

Number of hours
overtime

9% [ I 21%

Expert requirements 2% | I 42 %

Diversity, attractiveness

5% [ I 26 %
of work

Opportunity to organise
your own work

7% [ 19%
- 3%

Supervision by superior 10%

Support from

16% 13%
colleagues : I 3%

Risk of becoming

10% I 22
unemployed

decreased increased

Source: BIBB/IAB survey 1998/99
*) only salaried employees
**) only wage earners (not including civil servants)

Contact: Rolf Jansen / jansen@bibb.de

BIBB — an international
centre of excellence

In 2000 BIBB was once again much in de-
mand as a national and international centre
of excellence. In the field of press and pub-
lic relations alone, 53 information events
were staged for 550 national but also, more
particularly, for international visitors includ-
ing high-ranking delegations from all over
the world.

The following topics met with particular
interest:

e tasks, structure and financing of BIBB,
statutory foundations for its work, in-
volvement of trade and industry in the
work of BIBB, tasks of the Standing Com-
mittee;

¢ funding of vocational training in Germa-
ny;

e elaboration of new training regulations
(in general, in the IT sector, in the civil ser-
vice sector, in office occupations) and

e pilot projects (in general, with a focus on
environmental protection, in the IT area,
on the "learning company” or "teach-
ing firm*);

e approaches to modularisation in voca-
tional training;

e qualification concepts and quality devel-
opment/monitoring in initial and continu-
ing training; quality standards.

BIBB cooperates closely with European and
non-European partner institutes in the field
of vocational education, research and prac-
tice. There are extensive contacts, in some
cases co-operation agreements with minis-
tries and international organisations. Inter-
national projects attract visitors from all con-
tinents to BIBB and in this way ensure the
ongoing and global discussion of all ques-
tions and problems of vocational education
and training.

Contact: Monika Welter / welter@bibb.de
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New research projects:

* Prospects in the second half of
working life — company and career
attitudes of older employees

In future, older people will be in a majority
in the working population which, itself, is ag-
ing overall. In future, companies will face
the challenge of tackling and shaping inno-
vations and development processes with old-
er workforces. To achieve this, the increased
and more targeted involvement of older
people in in-company continuing training
and personnel and organisational develop-
ment will be necessary as will a fundamen-
tal rethinking about the factor age.

A recently concluded BIBB research project
examined the importance of age from the
angle of companies and employees, working
situation, the prospects and willingness of
older people to undergo continuing train-
ing and the interfaces where the interests
of companies and older people come to-
gether. They should be used as stepping
stones to the development of age-driven, in-
company strategies.

The results of the projects show that neither
the widespread prejudices about older peo-
ple in working life nor those concerning the
behaviour of companies towards these old-
er employees are in fact accurate. The ma-
jority of older people see themselves as be-
ing actively involved in working life and they
are ready, willing and able to undergo con-
tinuing training in the second half of their
careers, to learn new things and to keep
pace with technical progress. Companies
hold their older workers in high esteem as
they do their qualifications, occupational
competences and work experience.
However, the results of the project also re-
veal that as a consequence of the demo-
graphic developments companies face the
challenge of developing more concepts
which focus, to a greater degree, on pro-
moting the occupational development of
older people, above all younger older peo-
ple. This mainly involves guaranteeing on-
going, work-accompanying continuing train-
ing to ensure that people do not lose the
ability to learn, a downward spiral which
normally begins in middle age. The target-
ed and ongoing involvement of people aged
40 plus can help to counteract the exclusion
of older people. By offering more or less
equal opportunities for participation in con-
tinuing vocational training throughout work-
ing life, companies can develop and tap the
potential of older people.

On the other hand, older people must also
become more aware of their potential and
their capacity for continuing training. They
shouldn't rely on what they have already
achieved in their working lives; they must ac-
tively shape the second half of their career
and seek out and use opportunities for con-
tinuing training. Of course, continuing train-
ing alone cannot automatically guarantee
jobs but given the rapid pace of technolog-
ical and work organisational developments,
ongoing continuing training is a precondition
for ongoing participation in working life.
This applies in particular to older people who
are forced or wish to switch jobs.

Societies undergoing demographic change
are dependant on older people who can per-
form and are in tune with change. The pro-
motion of the related competences and the
willingness to develop skills in this area are
essential in order to be able to successfully
weather demographic change. Both com-
panies and employees must replace the tra-
ditional concepts of early retirement and ear-
ly removal of old people from working life
with concepts for maintaining and develop-
ing the occupational skills of older people,
the goal being to keep them involved for
longer in working life.

The experiences described and the results are
the basis for a new research project of BIBB.
In this project entitled "In-company strate-
gies for the transfer of skills and experiences
between generations", concepts are to be
examined for staff development and continu-
ing vocational training to facilitate the forth-
coming alternation in generations in the
world of work.

Contact: Angelika Puhlmann /
puhlmann@bibb.de
Cf. also "New Literature”, p.4.

e New prospects for international
vocational education guidance

Within the framework of the guidance pro-
gramme of the Federal Government for
countries in central and eastern Europe
"TRANSFORM" (1992-2000/2001), BIBB
has collected wide experiences in interna-
tional vocational education guidance. The
aim of the programme was, amongst other
things, to support these countries in the re-
form of their vocational training systems ac-
cording to the requirements of democratic
structures and a social market economy.

A new BIBB research project aims to exten-
sively evaluate the experience acquired and
then use that information to improve future
guidance.

The project, the first of its kind in BIBB, is a
pilot project. It is broken down into two
parts. Initially, the sustainable effects of se-
lected guidance projects are if possible fully
recorded. This is done with the help of an
analysis guide developed at the University of
Saarbricken which has been modified to suit
the specific requirements of the TRANS-
FORM projects. The main difference is that
the study monitors all the effects of the pro-
jects, not just those intended by the project
coordinator, which have occurred since the
beginning of the guidance project both in
terms of the project coordinator and in the
environment of the project. In order to be
better able to assess the impact of the
changes, country demographies, i.e. statis-
tics on the economic and social development
of a specific country, and the design of the
guidance project, are also to be included in
the analysis. In this first part the research
work focuses on recording changes in the
training and employment system, the most
important factors in the wider environment
of TRANSFORM projects. Surveys are con-
ducted of trainees and graduates, teachers
and trainers, employers and workers repre-
sentatives and a detailed analysis is made of
the effects of two guidance projects.

The second part of the research work con-
denses the extensive volume of study results
into numbers on a one-to-ten evaluation
scale. When assigned to the various aspects
and listed under one another, this creates a
so-called project profile which depicts the
overall changes in the project environment
at one easy glance.

The analysis guide has already been tested in
numerous guidance projects of development
aid and also in vocational education guid-
ance in developing countries. The project
profiles prepared there constitute a yardstick
for comparison with the profiles of the
TRANSFORM projects. This means that con-
clusions can be drawn about the quality of
guidance measures and recommendations
elaborated for future vocational education
guidance.

Contact: Gabriela Hohns / hoehns@bibb.de
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National Skills Confer-
ence in South Africa

The National Skills Conference was held in
Johannesburg from 22 to 23 February 2001.
Both BIBB and the Gesellschaft fiir Techni-
sche Zusammenarbeit (GTZ) (Society for Tech-
nical Co-operation) were invited to attend.

The National Skills Conference is another
step in South Africa towards developing a
medium-term strategy of human resource
development based on the National Skills
Development Act and the Skills Develop-
ment Levis Act. The conference had the fol-
lowing goals:

e to bring the main problems of the Skills
Development Strategy home to a wide
circle of people;

e to present qualification initiatives already
up and running within the framework of
the Learnership Programme and, in this
way, to provide insight into the work of
the recently founded Sector Education
and Training Authorities (SETAs);

¢ to identify measures which support more
particularly small and medium-sized en-
terprises in their business development
and the creation of new jobs;

e to create a platform for the Ministry of
Labour at which annual reports will be
given about other initiatives and progress
in the medium-term qualification offen-
sive;

e to provide a discussion and information
forum of good practices in other coun-
tries with presentations by international
guests.

The conference, which was accompanied by
a parallel craft trade fair, was attended by
approx. 2,000 people. It is considered to be
a milestone in the qualification strategy
which is currently being pursued in a con-
certed manner in all provinces in South Af-
rica and in all economic areas. Efforts are al-
so being made to draw on international ex-
pertise. Special interest has been expressed
in co-operation in the field of vocational
training with BIBB since major aspects of the
Learnership Programme are to be based on
the consensus principle of the two sides of
industry and the goal is to have a duality of
qualification paths in companies and schools.
In both these areas there is a desire to tap
the many years of experience in Germany.

Co-operation with BIBB in the field of voca-
tional training is to be extended and
strengthened by drawing on the expertise of

BIBB. In 2001 there are plans for a further
information trip by experts to Germany;, in-
cluding a visit to BIBB.

Contact: Dr. Gisela Dybowski /
dybowski@bibb.de

Pilot seminar on envi-
ronmental protection
Germany — Brazil

A first pilot seminar on The qualification of
trainers for environmental protection was
staged by BIBB in co-operation with the
Hannover Institute for Environmental Protec-
tion in Vocational Training in Belo Horizonte,
Brazil. The seminar is the first event in a pro-
ject financed by the Federal Ministry for Ed-
ucation and Research entitled "Integration
of environmental contents into vocational
training in Brazil" in which German-Brazilian
co-operation in the field of vocational train-
ing is to be intensified. The co-operation
partner in Brazil is the vocational training or-
ganisation of the Brazilian Industrial Associ-
ation SENAI in Belo Horizonte (Minas Gerais);
on the German side the partners include
Daimler Chrysler, the University of Hanover,
Carl Duisberg Gesellschaft and the Bildungs-
werk des Deutschen Gewerkschaftsbundes.

Contact: Konrad Kutt / kutt@bibb.de

Results of the readers survey

Dear Readers,

We would like to express our sincere
thanks for the important and interesting
tips which you gave us for the design of
future editions of BIBBnews. We will do our
very best to incorporate them into our next
editions.

Some of the respondents expressed the
desire for BIBBnews to be sent in future by
email, something which we would very
much like to encourage.

We would be very grateful for any further
tips and wishes.

Sincerely yours
Your BIBBnews editorial office

New Literature

Umweltschutz in der beruflichen Bil-
dung Heft 74

W. Bertelsmann Verlag, Bielefeld 2001

ISBN 3-7639-0942-2

Order on: service@wbv.de
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Qualifizierung, Personal- und Orga-
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W. Bertelsmann Verlag, Bielefeld 2001
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Berufliche Qualifizierung und Lernen-
de Region

W. Bertelsmann Verlag, Bielefeld 2001
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Order on: service@wbv.de
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national context
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Flagship Projects on
innovations in initial
and continuing training

Since 1998 the Federal Ministry of Education
and Research (BMBF) has been supporting
five flagship projects aimed at using modern
media and the possibilities of information
and communication technology to develop
new strategies for teaching and learning (cf.
BIBBnews 1/2000). The strategies are to
promote a shift from traditional forms of
learning in initial vocational training and
post-secondary study towards a stronger
fcus on self-managed learning.

The Project Adviser on “Innovations in In-
itial and Continuing Training”— PT IAW —
within BIBB is acting on behalf of the BMBF
to manage the content-related aspects of
implementing these flagship projects on the
theme “Use of globally available expertise
for initial and continuing training and inno-
vation processes”. PT IAW is responsible for
administrating the budget allocation from
the Federal Government amounting to the
sum of approx. 140 million DM (approx. 70
million €).

BIBB is deploying its services to provide sup-
port for the five flagship projects as such and
their constituent 80 or so sub-projects in
their respective priority areas of action and
research.

Being a competence centre for vocational
training, vocational training research and vo-
cational training promotion, BIBB has the
necessary professional and managerial ex-
pertise to contribute towards making these
five projects successful:

¢ Lifelong Learning — Continuing Training
as a Basic Need

¢ Media Interface for Content-Based Con-
nection of Scientific Documents, Ab-
stracts and Textbooks

¢ Service Networks for Training and Contin-
uing Education

e Virtual University of Applied Sciences

e Networked Study in Chemistry

In this issue of BIBBnews we are informing
you about project 1.

Projects 2 to 5 will be presented in issue
1/2002.
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¢ Lifelong Learning — Continuing
Training as a Basic Need

Composed of 18 sub-projects, the L3-Con-
sortium is testing, developing and imple-
menting an internet-supported training plat-
form for initial and continuing vocational
training. By bringing together the necessary
technical, organizational and social infra-
structure it opens up possibilities of coop-
erative forms of learning. The training con-
tent is geared to a web-supported didactic
concept which is compatible with the inter-
national standards currently under discus-
sion.

Lead organization

SAP AG [Karlsruhe Campus-based Engineer-
ing Center (CEC), SAP AG's European re-
search centre (18 constituent sub-projects)]
Information www./-3.de

Contact persons within BIBB
haertel@bibb.de; giesen@bibb.de



2001

eige, [1 @ W S

Selling in the virtual
shop

Pilot project "JeeNet" for
e-Commerce competences and
entrepreneurial skills

The Internet's the key: buying in a virtual de-
partment store is no longer fantasy! But
how is e-Commerce changing the tasks of
people who had only been confronted with
traditional business requirements up to now?
What skills do commercial and service com-
panies need to adapt their distribution chan-
nels to the virtual shop? How can these skills
be imparted in the vocational training of
future business people?

The answers to these questions are to be
provided by a pilot project "Junior Enterprise
Network (JeeNet) - Competence develop-
ment in networked junior enterprises using
the example of e-Commerce and entrepre-
neurial skills" launched with Otto Versand in
co-operation with other Hamburg compa-
nies and vocational schools. The Otto Ver-
sand is a global mail order company with a
high proportion of e-Commerce. The pilot
project is given expert backing by the Fed-
eral Institute for Vocational Training (BIBB)
and financial support from the Federal Min-
istry for Education and Research and the
Land Hamburg.

The practical and learning environment
and, at the same time, the training meth-
ods in the pilot project are provided by
"CULTUR-e", a junior company set up at the
Otto Versand. It gives trainees an opportu-
nity to undertake tasks in a completely au-
tonomous manner. This junior company of-
fers an extensive web service including indi-
vidual advice and the design and develop-
ment of Intranet and Internet sites; it is the
germ cell of the pilot project.

From here a virtual enterprise network is to
be established between Hamburg compa-
nies and vocational schools which then also
set up virtual junior and school companies.
The overall objective of the pilot project is
to develop didactic concepts and methods
which encourage the acquisition of e-Com-
merce skills and the ability to act as an in-
dependent entrepreneur by means of self-
organised learning.

The goals of the pilot project are:

¢ to develop and test qualification mod-
ules for the teaching of e-Commerce
skills and the ability to act as an indepen-
dent entrepreneur. These modules are to

be made available to in-company and
school training schemes;
e to prepare manuals
— for the setting up of a junior e-Com-
merce company,

—for guidance in dealing with virtual
client contacts,

— for the qualification of training staff and
teachers as learning advisors;

e 1o set up a project-accompanying online
centre in the form of a net-based work
and interaction platform, which gives all
those interested an opportunity to share
in the experiences gained in the project
and to develop their own solutions.

Contact at the Federal Institute for Voca-
tional Training: Konrad Kutt / kutt@bibb.de,
at Otto Versand: Ms. Jeanette Rouvel /
jeanette.rouvel@otto.de

New research project:

Further development of distance
learning

BIBB has, amongst other things, the statutory
task of improving research and promotion of
development projects and extending voca-
tional distance learning. It advises distance
education institutes on the development and
use of their offerings and provides informa-
tion on vocational distance education.

Distance and open learning have special
qualities and advantages like, for instance,
free access to training schemes, autonomy
of the participants, diverse offering in terms
of media and methods, consideration of in-
dividual requirements and flexibility of loca-
tion and timeframe. These are all proven
factors which support and promote lifelong,
independent learning.

Learning with new media offers similar ad-
vantages. It is also a fact that with the grow-
ing popularity of the Internet, more and
more telelearn offerings are being developed
by teleacademies, virtual centres, multimedia
institutes etc. Their offerings compete on a
new training market which is also having an
effect on distance education.

Against this backdrop, a new BIBB research
project is observing moves towards a synthe-
sis between traditional, print-based distance
education and learning through the new
media. The project will examine the ways in

which distance education can be developed
and improved by integrating new didactic
approaches and tapping new technical op-
portunities. One of the goals is to develop
exemplary learning modules for modern,
media-aided distance education schemes.

Contact: Dr. Ernst RoB / ross@bibb.de

BIBB develops Continu-
ing Training Monitor

BIBB wants to underline the growing impor-
tance of continuing training for economic
progress and strengthen the continuing
training market. This is the goal behind the
launch of an information exchange with
training providers which is to be entitled the
Continuing Training Monitor, in short
wbmonitor.

The continuing training Monitor will be set
up along similar lines to BIBB's Reference
Company System (RBS) which is oriented
above all towards in-company training.

Changes for example in qualification require-
ments, the interested target groups, the
available media or new certification systems
should be recorded, if possible, almost as
they happen and then analysed. This will
contribute to greater transparency on the
continuing training market.

In regular representative surveys, conducted
roughly twice a year, continuing training pro-
viders will describe their experience with and
give their opinions on topical issues. In this
way, they will contribute to rendering devel-
opments visible early on and to making the
facts accessible to an interested public, facts
which can then serve as the foundation for
political decision-making processes.

The initial survey, supported by the Federal
Ministry for Education and Research, was
conducted in September. The first results
should be available by the end of the year
and will be incorporated into the Federal
Government's Vocational Training Report
2002. Evaluation data will be accessible on
the BIBB homepage and key results will be
passed on directly to the participants under
the heading "Tips - Trends - Transparency".

Contact: Dr. Gisela Feller / feller@bibb.de
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Young women in
IT-occupations

The apprenticeship offering in the IT sector
in Germany is constantly growing; however
the proportion of young women in this at-
tractive occupational segment is less dynam-
ic. Itis almost steady at 14% on average.
What are the causes and how can we
change this situation? In order to throw
more light on these issues, BIBB asked 1,900
companies to state the possible reasons, in
their opinion, for the low level of participa-
tion of women in IT occupations as part of a
representative survey on the subject "Train-
ing of young women in IT occupations”.
The companies were asked to make sugges-
tions on how to increase the proportion of
women.

The answers from around 585 training com-
panies clearly indicate the following:

e The most important task is to improve the
vocational orientation and preparation of
young women in school and in vocational
guidance. Technology-oriented work
placements are also thought to be a par-
ticularly effective way of awakening inter-
est amongst young women in IT occupa-
tions.

e Male IT occupational profiles are seen as
barriers for women interested in IT occu-
pations: a change in the image of techni-
cally dominated occupational profiles is
needed; the status of clerical and service-
oriented requirements must be raised.

e The recruitment patterns of executives
and the in-company executive structures
must be altered: it is important to in-
Crease awareness amongst executives and

persuade them that training courses in IT
occupations should strive to attract young
women.

¢ Training practice itself seems to raise com-
paratively few problems in the eyes of the
companies. Only 11% thought that fe-
male trainers would have a positive effect
in the IT sector. 9% were of the opinion
that the back-up given to young women
during training was good and well suit-
ed to solving emerging problems; 8% in-
tended reviewing their company assess-
ment and selection procedures in order to
establish whether priority was given - in-
tentionally or unintentionally - to male ap-
plicants.

¢ In some cases companies in east and west
Germany adopted different approaches
to problems. For 19% of east German
companies the back-up given to young
women during training was an important
way of interesting more young female
trainees in IT occupations. Improving as-
sessment and selection procedures was
also considered to be more important in
the east (13%) than in the west (7%). By
contrast, companies in the east felt there
was less need to change the IT occupa-
tional profiles (east 24%, west 38%).
The estimation of the positive effect of
technology-oriented work placements
(east 65%, west 64%) and of improving
contacts and co-operation between
schools and vocational guidance (east
57%, west 62%) was almost identical.

Further results:

http://www.bibb.de, click on Forum/Aus
den Projekten/Referenzbetriebssystem (RBS)
Information No. 19

What is needed in order to attract young women to IT occupations

- Multiple mentions as percentage -

More technology-oriented work placements
More contacts to young women

in schools and vocational guidance

Change in overly male occupational profiles
More information/persuasion work for executives
More women in executive positions

Promotion of equal opportunities at the workplace

Equal opportunities as a corporate goal
More female trainers

Special back-up during training

Improved aptitude tests/selection procedures

64

61

BS
32
20
20
1
1

9

8
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Checking the quality of
continuing vocational
training

Continuing vocational training opens up
many paths for participants to shape their
own career situation and to develop new
perspectives.

But just how do people interested in con-
tinuing training find the appropriate course
on the comprehensive continuing training
market? How can they check whether the
quality of the scheme is suited to updating
their qualifications, to supplementing them
or to giving them a new profile?

BIBB's "Checklist for the Quality of Continu-
ing Vocational Training" is an (updated)
guide to the selection of continuing train-
ing courses. This checklist gives people in
search of continuing training the criteria
which will help them to assess the quality
of schemes and providers.

The Checklist is primarily intended for peo-
ple who already know what type of contin-
uing training they are looking for and who
need help in choosing the fitting course.
Attention is drawn to the aspects which
should be examined more closely for each
scheme.

The following subjects are touched on:

e What should be considered before choos-
ing a continuing training course?

e \What does the continuing training course
cost?

e \What quality guarantee does the provider
offer?

e How is the course organised and run?

e \WVhat contents are covered, what methods
and teaching materials are used?

e What qualification do participants receive
and what importance will it have for their
future career?

Other features like a glossary with the key
terms of continuing vocational training, ad-
dresses of institutions involved in continu-
ing training, references to regional and spe-
cial information systems on the Internet and
a selection of more comprehensive literature
all combine to make the Checklist an infor-
mative guide for anyone seeking orientation
on the continuing training market.

The "Checklist for the Quality of Continuing
Vocational Training" (available in German
only) can be obtained free of charge from
BIBB, either by mail or by e-mail to:
braun@bibb.de

Or see BIBB homepage
http:/lwww.bibb.delcheckliste.htm
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BIBB-Business Games
Forum

In conjunction with the publication of a CD-
ROM, BIBB has catalogued around 250 busi-
ness games currently on offer for initial and
continuing vocational training. It gives the
people responsible for training, personnel,
organisation and management as well as
(business game) trainers easy access to the
business games market. It enables them to
pick out and use the business games suited
to their needs in training and qualification.

Working

Business
games
Strategies
Simulation

Learning Playing

A BIBB Business Games Forum has been set
up on the website www.vernetzt-denken.de.
It offers the opportunity for manufacturers/
providers to present their new business
games in the BIBB business games cata-
logue. Contact and information wishes can
also be placed here and information and
experience exchanged. The website also
contains further information for people inter-
ested in business games:

e List of business games manufacturers/pro-
viders,

e List of business games in the catalogue,

e List of expert contributions on business
games,

e Literature about business games,

¢ Information about events.

The book "Business Games in Vocational
Training" (available in German only), to-
gether with the CD-ROM can be obtained at
a cost of DM 69,- on: service@wbv.de

Contact: Dr. Ulrich Blotz / bloetz@bibb.de

Vocational Training
Report 2001 published

As every year the Vocational Training Report
published by the Federal Ministry for Edu-
cation and Research contains the main data
on the training situation and its political
evaluation for the year 2000 as well as the
conclusions to be drawn and areas of
emphasis for vocational training policy over
the next few years (Part I). In this context the
focus is on the evaluation of the training
stocktaking 2000 and the current training
situation.

Part Il contains comprehensive information
and data on vocational training and a table
annex.

The full Vocational Training Report 2001 can
be accessed on www.bmbf.de as a PDF file.
It is available on CD-ROM and there is an
Internet version with a search facility.

New Literature

Special issue BWP 4/2001

Focus: Vocational training in the interna-
tional context

Edited by: BIBB

W. Bertelsmann Verlag, Bielefeld 2001
Order on: service@wbv.de

In Search of World Class Standards in
Vocational Education and Training.

A US-German Dialogue on Skill Standards in
two Emerging Fields: Information Technolo-
gy and Environmental and Processing Tech-
nology

Edited by: BIBB, Bonn 2000

Order on: freitag@bibb.de

Vocational Training Report 2001

Edited by: Federal Ministry for Education and
Research

Order on: www.bmbf.de

New Websites

Work Programme 2001 of the Federal
Institute for Vocational Training

edited by BIBB
www.bibb.de/aufgaben/fram

Transnational Networks — Forum for
European Expertise in Vocational
Training

Edited by: Education for Europe - National
Agency at BIBB
www.bibb.del/indexin.htm

SOKRATES / Grundtvig — Adult train-
ing and other educational paths

Edited by: Education for Europe - National
Agency at BIBB
www.bibb.delindexin.htm

SOKRATES / Lingua - Language
course and language learning

Edited by: Education for Europe - National
Agency at BIBB
www.bibb.delindexin.htm

Dates

e LEARNTEC 2002: 10th European Con-
gress and Specialist Trade Fair for Educa-
tional and Information Technology in
Karlsruhe from 5 to 8 February
www.learntec@kka.de

e Education Fair 2002 in Cologne from 19
to 23 February
www.koelnmesse.de/bildungsmesse

e 12th University Conference on Vocational
Training in Cologne from 13 to 15 March
2002 (Conference language German)
www.hochschultage-2002.de
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