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In Germany private individuals assume a high degree of responsibility for their
continuing vocational training. To what extent is investment in terms of time
and money worthwhile for those persons taking part in continuing training?
BIBB explored this question in its representative study on the costs and benefits
of continuing vocational training for individuals. Initial results on the benefits of
continuing training are presented in the article.
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To facilitate the adaptation of training to meet company requirements and keep
pace with rapid technological and organisational change, the new training
regulations require that training be conduced in a process-related manner. This
article describes the consequences for the structure of training, identifying the
new tasks and qualification needs of the training staff.
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A total of twelve pilot projects on developing work and process-related think-
ing and action in actual practice in the field of vocational training have been
funded since the middle of the 1990s. Five of the pilots are still in the execution
phase. Various focal points can be identified when integrating process orienta-
tion in in-house vocational training. These focal points are examined in the
article.
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Requirements applying to flexibility and the ability of enterprises to change are
becoming ever more exacting. Company organisational and human resources
development are hence being assigned central importance. This has also con-
sequences inter alia for initial training. The guiding notion of forward-looking
in-house training requires (prior) knowledge and a capacity for innovation on
the part of young people. Selected examples from different sectors show that
trainees can make important contributions to improvements and innovation at
enterprises.
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A new approach is presented in this article which is based on the phenomenon
of informal learning. The participants do not learn on the basis of an „abstract"
curriculum”, then applied to actual situations. Instead they learn, by solving a
real, task-oriented problem at the enterprise. To this end they form a learning
group which deals with the problem. They are supported by a learning coach.
The article describes an approach applied in the retail sector. 
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A more flexible, dynamic production organisation makes self-motivated, auto-
nomous learning a basic requirement for the employability of staff. Traditional
forms of continuing training have proven to be less helpful in small and medi-
um enterprises. Middle-level managers, rather, have to assume responsibility
for the support of more flexible, individual learning processes of their staff. This
article sums up the results of a survey on selected aspects of production orga-
nisation and learning arrangements as well as corresponding development
objectives.
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Vocational rehabilitation facilities such as basic and further training organisations
and vocational training promotion organisations should attach major importance
to the selection of training occupations for which there is considerable demand
in the labour market. Thus, for example, the new industrial electronics and IT
occupations are well-suited to helping slow learning youth, as technical theory
is conveyed in an application-orientated manner. In spite of this, promotional
costs remain significant, as both the training organisation and the methods used
have to be adapted to the special needs of handicapped people.
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This article shows that the current orientation of vocational training policy –
here in particular from the perspective of new, modernised occupations – has
different implications for women and men. Many new occupations have been
created, and many occupations have seen their content and structures revised.
For women these activities are ambivalent, as a closer look at the commercial,
administrative and service occupations reveals.
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After more than ten years of intensively studying the German vocational train-
ing system, in particular cooperation with BIBB within the framework of the
TRANSFORM programme, Russia is developing its own form of social partner-
ship in the field of vocational training. The third all-Russian Conference on this
topic took place in Moscow in December 2003. After looking at the historical
development and current demands facing training, the article explores the com-
mitment being made by social partners with selected examples.
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