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Educational Alliance Program
An Open Innovation Ecosystem 

• The program connects the needs of the industry with 
the agility of EdTechs, and SENAI’s TVET knowledge, 
operating within a clear innovation journey.

DE TECNOLOGIAS EDUCACIONAIS

INSTITUTO

For more information, 
access:

We are a collaborative environment with the goal of
promoting innovation in TVET



Integrating digital innovation, scalability, and sustainability in TVET–Industry collaboration

Building Sustainable TVET–Industry Collaboration in the AI Era: 
Insights from Shenzhen Polytechnic University

Dr. YANG Congkun

Coordinator, UNESCO Chair on Digitalization in TVET
Executive Director, UNEVOC Centre

Shenzhen Polytechnic University, China

What SZPU Built (Ecosystem)

Multi-Stakeholder 
Governance

Industry, government, 
and associations 

collaborating

Work-Based 
Learning

Real workplace 
placements and 
apprenticeships

AI Digital 
Platforms

Real-time alignment 
and analytics

Co-designed 
Curriculum

Curriculum co-created 
with industry partners

• Multi-stakeholder governance with industry, government, 

and associations

• Co-designed curricula and work-based learning

• AI-enabled digital platforms for real-time industry alignment

How It Is Scalable

8 National Industry-education Integration 
Communities

445 Internship Bases

16 Industry Colleges

Pilot Projects

• Institutionalized mechanisms and modular learning 

structures

• Pilot with Huawei expanded to 16 industry colleges and 445 

internship bases

• Digital tools enable replication across sectors and regions

How It Is Sustainable

Standards 
& Funding

Annual Review

Continuous 
Improvement

Industry 
Alignment

• Rigorous standards, annual funding, and digital monitoring

• Continuous feedback loops and industry alignment

• Transparent reporting and adaptive processes
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Event photos
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Feedback form



Tea and networking break

11:45 – 12:00 SAST
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Goodbye…

…and a safe trip home!

Lunch time
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