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A time for transformation of 
governance structures in VET? 
A German/Swiss comparison
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Research Questions

1) What are the major differences in policy strategies in the context
of digitalisation on the state/ public policy level?

2) What are the core recommendations for action of the involved
non-statestakeholders? 

3) Are there signs of a changing understanding of the role in VET and
of self-conception which might have impact on the established
stakeholder constellation? 



Approach

Direct actors Indirect actors

State actors Federal and regional actors (1) PublicVET schools,
Public research institutes (3)

Non-state actors Employers´ associations, trade
unions, organizations of the world
of work (OdA) (2)

VET teacher associations,
Private VET schools,
Private research institutions,
Private initiatives in VET (4)

Categories of stakeholders in the context of the project



Approach

Qualitative method approach:

analysis of proposals made by stakeholders in Germany / Switzerland
2016-2019

1) Secondary literatureand non-academic publications
 initiatives, political demands, recommendations from

the members of the stakeholder groups

2)   16 semi-standardised expert interviews with stakeholder representatives



Findings: Switzerland

Strategies

2030 Vocational and Professional Education and Training Strategy
 platform for the monitoring of governance mechanisms
 enables discussions about various topics relating to VPET 

BFI Strategy
 education + research + innovation;

nationally coordinated consideration / analysis beyond the limits
of the education sectors

 easier to deal with mega trends (e.g. digitalisation) 



Findings: Switzerland

Digital 
teaching / 

learning tools

New didactic
approaches

Equipment at 
VET schools

VET ordinances
& the labour

market

Continuing VET 
for employees / 
teaching staff

Thematic areas

Thematic areas of recommendations

Financing



Findings: Switzerland
Recommendations / Stakeholder Constellation

- The role / representation of vocational schools
demands for a  stronger role of vocational schools / teaching staff
to enjoy a greater right of co-determination 
 suggestion: establishment of dialogue forums / expert 

commissions

- The role of the companies
 demand for individual and innovative companies to be more
involved in the development of VET ordinances
 suggestion: extra-parliamentaryexpert commission



Findings: Germany 

Strategies

National Skills Strategy
 area of professional continuing education

Numerous funding programmes
 aim: direct/indirect strengthening of VET (e.g. by providing support for SMEs)



Findings: Germany 

Strategies

Digital School pact
 Challenge for governance structure; need to change constitution

Federal strategy„Education in the digital world“ 
 challenge: federal states need to act within the scope of the 
Standing Conference of the Ministers of Education and Cultural 
Affairs to draw up their own strategy 



Findings: Germany
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Findings: Germany 
Recommendations / Stakeholder Constellation

- Role of large companies in the training sector
 innovative approaches may deliver impetuses for the future
structuring of training regulations

- Role of vocational schools
 teachers‘ associations demand a stronger inlvovement in 

educational policy decisions

- Social partners (metal working and electrical industries)
 central role in the development and updating of training

regulations („agile procedure“) 



Discussion
Similarities

 High level of flexibility and adaptability to changes on the labour market / work processes
 Large overlap in the thematic areas
 Increased networking between stakeholders, numerous intitatives
 Addressed issues (role of the teaching staff, vocational schools, individual innovative large 

companies)

Differences

 CH: uniform and comprehensive regulation of VET; ideal for joint strategic development
 DE: coordination between the federal government and the federal states as a challenge
 different policy strategiesaccording to different institutional VET governance



Links to projects/publication

The roles of stakeholders in vocational education and training systems in times of 
digitalisation – a German-Swiss comparison (RADigital):
https://www.bibb.de/en/88584.php
https://www.bibb.de/veroeffentlichungen/de/publication/show/16935 (final report)

New project:
Communication and reception of the apprentice perspective in international comparative 
terms (KuRA):
https://www.bibb.de/de/136782.php
file://bibb.de/daten/BIBB/Governance_Azubi/texte_veröffentlichungen/Kurzvorstellung_KuR
A_en_210222.pdf

https://www.bibb.de/en/88584.php
https://www.bibb.de/veroeffentlichungen/de/publication/show/16935
https://www.bibb.de/de/136782.php
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